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Mission & Vision

Coastal Bend Community Foundation (CBCF) is a 501(c)(3) nonprofit

corporation with a mission to improve the quality of life in the Coastal
Bend by building community endowment and addressing social,
educational, environmental, and cultural needs through the awarding

of grants and scholarships.
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The Foundation’s vision is to provide the Coastal Bend with:

® Efficient gift options to meet donors’ charitable wishes,
® Effective grants to charitable organizations and scholarships to

students, and

The Foundation was established in 1981 as a project
of the Corpus Christi Chamber of Commerce with a
donation of $150,000 from the Paul and Mary Haas
Foundation. Through additional donations and a
history of stewardship, these assets have grown to
over $152 million as of December 31, 2024. Since
inception, the Foundation has awarded over $177

million in grants to charitable organizations and scholarships to
students. The Foundation proudly serves Aransas, Bee, Jim Wells,

Kleberg, Nueces, Refugio, and San Patricio counties.

® FEthical leadership to promote and enhance area philanthropy.



A Message from
Richard F. Scanio, Board Chair

Reflecting on the work of Coastal Bend Community Foundation for 2024, | realize
how grateful | am to be associated with such a fine organization that is doing so
much good for South Texans. In the seven counties we serve, the Foundation
distributed over $9.9 million in grants and scholarships in 2024. Included in this
amount was over $4.27 million dollars raised during the 24 hours of the 16t
annual Coastal Bend Day of Giving for the 62 participating nonprofits. What an
amazing statement made by the more than 8,500 individuals and organizations
that participated in this record-setting generosity.

The wonderful and talented staff of the Foundation accomplished all of this
work with an expense ratio well under 1%. The Board of Directors continues to
keep a watchful eye on the business of the Foundation and spends many hours in overseeing and promoting
the work of the Foundation.

Thank you for your confidence in Coastal Bend Community Foundation and its mission to improve the lives
of those in our seven-county area of service.

Sincerely,

Richard F. Scanio
Board Chair 2024-2025

Investing In Youth Mental Health

We are proud to have been instrumental in launching the three-year mental health pilot program with
Driscoll Children’s Hospital and Corpus Christi Independent School District. This vital initiative, funded

in part by the Arnim Brothers Fund, has expanded, to include Gregory-Portland Independent School
District, making a tangible difference in the lives of our youth.

Continue reading to learn about the many other nonprofits that received funding through our Annual
Grants, Arnim Brothers Fund, and the John and Augusta Doan Designated Fund.




A Message from
Karen W. Selim, President & CEO

Dear Friends,

| am writing about the value of charitable endowment. An
endowment is defined as a gift where the original amount is set
aside as corpus/principal and only a portion of the earnings is spent
— allowing the principal to grow and to earn more for distribution
to the charity in the future.

Since the end of federal COVID stimulus payments and the changes
that disease wrought in our economy, many charities have seen a
real decline in annual donations. This has been reported nationally,
and locally we have seen charities struggle and close as well. Those
fortunate enough to benefit from an endowment have been able to
draw on the available earnings to sustain and continue their efforts.

Coastal Bend Community Foundation (CBCF) has many permanent
endowments—some restricted as to grant area or entity and some
not. Often when | speak to someone who is unfamiliar with the
Foundation, | tell them that much like hospitals and universities have
endowments, that CBCF is the community’s endowment.

These endowments are what allow us to fund all the programs you
will see in these pages—annual and special grants, scholarships,
and our portion of the Coastal Bend Day of Giving matching. A
majority of these have been received via a Will or Trust—established
by a far-sighted individual who understood the value of a continuing
stream of financial support made possible by their bequest. And
they recognized that by utilizing the Foundation to properly invest,
manage audits and tax returns, and distribute earnings, it not only
provides opportunities and stewardship, but allows the beneficiary
and its board to focus on fulfilling its charitable mission. We have a

wall in our conference room
containing the names of all
our permanent endowments.
| invite you to come by our
office to see it. Likely you will
recognize many of the donors
who have established these
endowments.

Interestingly, in the past several months | have been contacted by five
charities seeking information on establishing endowments to provide
this continuing stream of financial support. It is encouraging that the
long-term value of such is being seen as an avenue to strengthen
their organizations.

Because of the value the Foundation places on the benefits of
endowment, | am pleased to announce that an Endowment Matching
Grant has been established. $350,000 has been set aside to provide
a match for every 2025 gift of $25,000 or more made to a new
or existing permanent endowment grant fund at the Foundation
benefitting area charities and programs. CBCF will match those gifts
at $25,000 each. We believe this will provide these local charities
with a jump start on establishing or increasing their endowments to
help provide long-term sustainability. To make such an endowment
gift, please contact me at 361.882.9745; the matching funds will be
available on a first come basis.

Sincerely,
Karen W. Selim
President & CEO

Giving long-term appreciated assets is one of the most tax-savvy ways to support charity.
In addition to providing an income tax deduction, such gifts escape capital gains tax.



Welcome Incoming Board Member
Term Began January 1, 2025

Leah Pagan Olivarri (Nueces County) is the owner and president of Olivarri & Associates, Inc., a
small consulting firm located in Corpus Christi, Texas. She has 30 years of diverse consulting and
government experience. Her clients have ranged from large, multinational corporations to not-for-
profits and federal, state and local governmental entities.

Her areas of expertise include strategic planning, public involvement and communications, research
and policy analysis, and permitting assistance including social and economic assessments.

A native Texan, Leah graduated from W. B. Ray High School, has a BA degree, magna cum laude, from
Mt. Holyoke College of Massachusetts and a Masters degree from the University of Texas at Austin.
She has served on a variety of community boards and city commissions.

Thank You, Board Members

Coastal Bend Community Foundation extends its deepest
gratitude to the dedicated members of our Board of Directors.
Your unwavering commitment, strategic vision, and tireless service
have been instrumental in our ability to serve the Coastal Bend
region. Your leadership and stewardship ensure that we continue
to make a meaningful and lasting impact on our community.

Thank you for your invaluable contributions!

"The best way to find yourself is to lose
yourself in the service of others."

-Mahatma Gandhi




Year in Review | 2024
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2024 Grants

Since inception, over $178 miillion has been awarded in grants to nonprofit organizations and scholarships to students. In 2024,
a total of $9,905,185 was awarded to 820 charities and students. Included in the total is $6,872,350, which was awarded in
Board Directed Grants for Scholarships, Annual Grants, Doan Charitable Grants, Food Pantry Special Grant, PAAC Special Spay/
Neuter Grant, and Coastal Bend Day of Giving. The graph below illustrates the program areas that received funding:
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2024 Annual Grants Program

In November 2024, Coastal Bend Community Foundation awarded nearly $400,000 through the Annual Grants program to
nonprofits providing community support in the following categories: Arts & Culture, Education, Environment, Families & Children,

Human Services, and Public Good.

All eligible charitable 501(c)(3) organizations who meet our guidelines, and are located within the Foundation’s seven-county service
area, are encouraged to apply for annual grants. Online applications are accepted annually between August 1%t — September 15%.

ARTS & CULTURE

Alcorta's Folklorico Diamante, Inc.

Art Center of Corpus Christi

Ballet Folklorico Viva Mexico

Corpus Christi Bailando Dance Festival, LLC
Corpus Christi Ballet

K Space Contemporary

Rockport Art Association, Inc. dba Rockport
Center for the Arts

South Texas Institute for the Arts dba
Art Museum of South Texas

Special Hearts in the Arts

EDUCATION

Bee County Adult Literacy Council
Beeville Education Foundation

Corpus Christi Education Foundation
Corpus Christi Literacy Council

Craft Training Center of the Coastal Bend
Joe Barnhart Bee County Library

Junior Achievement of the Coastal Bend
The Junior League of Corpus Christi
Kleberg County Adult Literacy Council
Rockport-Fulton ISD Education Foundation, Inc.
South Texas Public Broadcasting System

Texas History Trust

ENVIRONMENT
Audubon Outdoor Club of Corpus Christi, Inc.
Coastal Bend Bays Foundation

South Texas Botanical Gardens
& Nature Center

FAMILIES & CHILDREN

Boys & Girls Club of Aransas County
Boys & Girls Club of Beeville

Boys & Girls Club of Refugio County

The Burke Foundation dba Burke
Center for Youth

City of Alice, Texas

Corpus Christi Police Athletic League
(CCPAL)

Friends of the Pool

Grow Local South Texas

Operation Warm

San Patricio County 4-H Ambassadors
Taft Blackland Museum

HUMAN SERVICES

First United Methodist Church-
Corpus Christi

Guide Dogs of Texas, Inc.
Nueces County Juvenile Justice Volunteers, Inc.
Special Olympics Texas, Inc.

Williamson Senior Center

PUBLIC GOOD
Coastal Bend Bays & Estuaries Program, Inc.
Corpus Christi Police Foundation

Diocesan Telecommunications Corp./KLUX
89.5HD

Habitat for Humanity of Aransas County
Operation Finally Home

Sea City Work Camp

TEXSAR, Inc.



Investing in Community Through the
Arnim Brothers Fund

We are pleased to report that in November 2024, the Arnim Brothers Fund awarded $800,000 to 21 deserving nonprofits. This
significant contribution reflects our commitment to supporting organizations dedicated to historic preservation, advancements
in medical care, and the enrichment of our community through musical performances. The grantees, selected in accordance
with the Fund's established criteria, are as follows:

e Access Counseling ® Robstown Area Historical Museum

e Bee County Historical Society, Inc. * Rockport Cultural Arts District

e CHRISTUS Spohn Health System Development Foundation * Rural Economic Assistance League, Inc.

* Corpus Christi Chamber Music Society, Inc. e Sinton Historical Museum

e Corpus Christi PATCH, Inc. dba The Ritz Theatre, Inc. e Texas A&M University-Corpus Christi Foundation

e Corpus Christi Symphony Society e Texas Association of Black Personnel in Higher Education

e Del Mar College Foundation e Texas Maritime Museum Association, Inc.

* Driscoll Children’s Hospital e Texas State Museum of Asian Cultures and Education Center
* Friends of the Corpus Christi Museum of Science and History e Tri County Emergency Medical Services, Inc.

e Friends of the History Center of Aransas County * \Women's and Men's Health Services of the Coastal Bend

* Kingsville Symphony Orchestra Society

Sustaining Vital Services: John and Augusta Doan Fund Grants

In 2024, the John and Augusta Doan Designated Fund awarded $377,500 to nine Coastal Bend nonprofits. This support aligns
with the Fund's founding principles. The 2024 grantees are:

e American National Red Cross (American Red Cross)
¢ Del Mar College Foundation
* Habitat for Humanity Corpus Christi

¢ St. Jude Children's Research Hospital
¢ Texas A&M University-Corpus Christi Foundation
* Women's and Men's Health Services of the Coastal Bend

* Salvation Army, Corpus Christi
* Shriners Hospitals for Children

* YWCA Corpus Christi

Texas A&M University-Corpus Christi Foundation’s request was in support of Island Harbor. Congravitions, Gradusieal T RRESTEEwS I Conch
Island Harbor provides supervised independent living for students who have aged out of :

the state's foster care system, empowering them to pursue higher education. This funding
ensures Island Harbor students can:

® Remain in the program and on track to graduation, even after state aid ends.
* Meet essential needs like housing and educational expenses.
e Experience an equitable student life, comparable to their peers.

Island Harbor's success is measured by student retention and progress toward graduation,
ensuring these deserving individuals have the support they need to achieve their academic
goals.




Investing in a Stronger Coastal Bend

We remain dedicated to addressing critical needs within the Coastal Bend,
demonstrated by our significant grant funding. In 2024, we proudly awarded
over $625,000 to vital local charities, focusing on hunger relief and animal
welfare.

Combating Hunger and Food Insecurity

Through our Food Pantry Special Grant, we distributed $425,000 to support
those facing food insecurity. 2024's recipients were Coastal Bend Food Bank
($410,170) and Food Bank of the Golden Crescent ($14,830). These funds build
upon our long-standing commitment to food security. On average, these funds
are allocated to 83 pantries, including 20 mobile pantries annually.

"Through the Food Pantry Special Grant, we're providing the sustenance that directly nourishes our community, with hundreds
of thousands of meals reaching our friends and neighbors throughout the seven-county service area," stated Karen W. Selim,
CBCF President & CEO.

Since 2018, CBCF has granted a total of $2,029,900 to Coastal Bend Food Bank and Food Bank
of the Golden Crescent resulting in a considerable number of meals.

Promoting Responsible Pet Ownership and Animal Welfare

CBCF also renewed its commitment to animal welfare with a $200,000 Special
Spay/Neuter Grant to People Assisting Animal Control (PAAC). In 2023, PAAC
utilized our funding to perform 2,152 critical spaying and neutering procedures.
2024's grant facilitated a similar number, helping to control the pet population
and reduce shelter strain.

"CBCF is proud to support programs that promote responsible pet ownership,
and spaying and neutering is a cornerstone of that," said Karen W. Selim. "Our
community benefits from a more manageable pet population, ensuring more
animals find loving forever homes."

These grants represent just a portion of CBCF’s ongoing efforts to enhance
the quality of life in the Coastal Bend. We are grateful for the generosity of
our donors, which enables us to make a meaningful difference in the lives of
our neighbors.

Since 2022, CBCF has granted a total of $680,000 to PAAC, demonstrating our sustained
tnvestment in animal welfare. Thanks to these funds over 5,000 surgeries have been performed.




From Bishop to Broadcast: Madeline Salinas' Journey to Success

Madeline Salinas, a bright young woman from the town of Bishop, Texas,
defied expectations and carved her own path to success. Her journey, marked
by determination and gratitude, is a testament to the power of scholarships
and the importance of community support.

Salinas, a 2019 graduate of Bishop High School, faced the challenges of
navigating college life during the COVID-19 pandemic. Despite the obstacles,
she persevered and earned a Bachelor's degree in Journalism from University
of Texas at Austin. As a first-generation college student, she relied on
scholarships to alleviate the financial burden and focus on her studies.

Coastal Bend Community Foundation (CBCF) played a pivotal role in Salinas'
academic journey. She was awarded the Joe D. Trevino Memorial Scholarship
and the Willbern Family Scholarship, both of which provided crucial financial
support.

Upon graduation, Salinas returned to the Coastal Bend and began her career
as a reporter at KllI-TV3 News. Her dedication and talent quickly earned her
recognition, and she has become a valuable asset to the local news team.

Salinas' experience highlights the
significant impact scholarships
can have on students' lives.
By reducing financial stress,
scholarships enable students to

focus on their studies, pursue
their passions, and achieve their full potential. She encourages current high school
seniors to apply for scholarships. Her advice: "Apply, even if you feel underqualified,
apply anyways. Apply early because any little bit helps."

As Salinas continues to grow in her career, she remains grateful for the opportunities
she has been given. She dreams of one day establishing her own scholarship fund to
support future generations of first-generation college students. By giving back to the
community that helped shape her, she hopes to inspire others to follow their dreams.

Through the generosity of our community, CBCF manages over 100 scholarship
funds. Apply between December 15t - March 15t annually for multiple scholarships
with just one application! Learn More: CBCFoundation.org/Scholarships.




Coastal Bend Day of Giving Reaches New Heights

The 16™ annual Coastal Bend Day of Giving was an overwhelming success, demonstrating the
S’YAL 35 unwavering generosity of our community. Over $4.2 million was raised to benefit 62 vital nonprofits,
thanks to the contributions of more than 8,500 individuals.

KIlI-TV3's continued sponsorship and extensive media coverage played a crucial role in amplifying
our reach and impact. Since its inception in 2009, this annual event has now collectively raised
over $36.6 million, providing critical support to thousands of our neediest neighbors and directly
addressing our community's most pressing needs: fighting hunger, supporting children, improving
health, and reducing homelessness.

We are immensely grateful for the support and look forward to building on this momentum at
the 17™ annual Coastal Bend Day of Giving on November 4t, 2025.
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Amplifying Generosity: Our Matching Funders' Transformative Impact

The Coastal Bend Day of Giving's success would not be possible without the incredible generosity of our Matching Funders. In
2024, these 24 philanthropic partners contributed a collective $1.5 million, a testament to their commitment to our community.

This substantial support effectively doubles the impact of every dollar donated towards the charities’ match, amplifying their
generosity and allowing participating nonprofits to achieve even greater outcomes.

What began with just nine visionary funders has blossomed into a powerful coalition, now including:

e Coastal Bend Community Foundation
e Buddy Herin Legacy Foundation Fund
e laVerne & Thomas Howell Foundation
e John G. & Marie Stella Kenedy Memorial Foundation
e Dr. & Mrs. Hugh Kennedy Foundation

e Las Dofas Donors honoring 2024 Court

e Morris L. Lichtenstein, Jr. Foundation

e Larry & Pat McNeil Foundation

e Methodist Healthcare Ministries of South Texas, Inc.
® Blanche Davis Moore Foundation

e Nueces Electric Charities, Inc.

* Oxbow Advisors LLC

e Puente de Maravillas Foundation

Matching Funders and CBCF Board of Directors photographed with
e Margaret Sue Rust Foundation Family Upreach, Inc. dba NewLife Behavior Ministries (above) and
Majesty Outdoors (below) at the Coastal Bend Day of Giving check

e FEarl C. Sams Foundation L
presentation in December 2024.

e TND Family Foundation

e William T. Vogt & Lorine E. Vogt Charitable Foundation
e Bill & Katie Weaver Charitable Trust

e Gil & Dody Weaver Foundation

e Lawrence Wood Foundation

e Anonymous Donor 1

* Anonymous Donor 2

* Anonymous Donor 3

e Anonymous Donor 4

Their collective investment strengthens the entire Coastal Bend,
fostering a thriving community for all. We are profoundly grateful

for their partnership and unwavering support.




Planned Giving: Securing Your Legacy and a Charity's Future

As discussed in the President & CEO'’s message, endowments are needed to secure
a charity’s future in fulfilling its mission. Many endowments are created through
planned or deferred gifts.

Planned giving is a type of philanthropic support most often provided through an
individual’s estate planning. It can encompass bequests of stocks and real estate,
as well as life insurance and retirement plan beneficiary designations. For many
individuals, this is the ultimate charitable gift—the last one they will make and
most often their largest.

Many planned gifts require the assistance of an attorney to draft the appropriate
documents. But several do not—updating beneficiary designations on life insurance
policies and on IRA/retirement plans is simple and can be accomplished at no cost
with the providers of those plans.

Nothing, however, surpasses the use of a qualified and experienced attorney to
counsel an individual or family on the best way to provide long-term support for
their favorite causes. While there are costs associated with drafting and executing
a Will or Trust document, they pale in comparison to the costs of it not being
done properly.

In addition to bequests made directly to charity, there are planned gifts that provide combined support for surviving family
members and charities. These include life estates in real property and charitable remainder trusts. They provide lifetime benefits
to the donor or family and current income tax deductions, in addition to removing assets from the donor’s estate.

Obviously, a planned gift is not replicable—once received, it does not recur. To maximize its benefits for long-term support of
the selected charity, the Will can be drafted to provide the bequest be used for the beneficiary’s endowment, rather than fully
expendable in the near-term. The charity’s board may also designate it as a quasi-endowment or board directed endowment
provided this is not in conflict with the Will or Trust document establishing the gift.

One of the earliest estate gifts Coastal Bend Community Foundation received was from F. Starr Pope, Sr. and then subsequently
from his son, F. Starr Pope, Jr. Combined, these endowed bequests of $5,292,055 allowed the Foundation to begin its annual
grants process, which to date has benefited thousands of area individuals through the $5,203,756 in charitable grants it has
made. The current balance of the endowment is $8,141,052, thus assuring continued charitable grants. What an amazing
example of planned giving and the continuing power of endowment.

Maximize Your Impact with our Endowment Matching Grant

We are pleased to announce a $350,000 Endowment Matching Grant for 2025. This exceptional opportunity allows donors
to establish or augment permanently endowed grant funds and secure a $25,000 match. To explore how your generosity
can create a lasting legacy, please contact Karen W. Selim at 361.882.9745.



Coastal Bend Community Foundation Statement of Financial Position, December 31, 2023

Assets
Current Assets
Corluatie) Cen B v i S, The Foundation’s 2023 audited financial
Contributions Receivable 21,485
Prepaid Expenses 69,049 statements, prepared by Gowland, Morales
Total Current Assets 987,791 & Smith, PLLC, are available
Investments 136,744,573 * .
Interest in Remainder Trust 860,919 on our Web$|te-
Furniture and Equipment, Net 130,472
Total Assets $138,723,755

* The Foundation also receives income from approximately

Liabilities and Net Assets e . .
$1 million not included in assets.

Current Liabilities

Grants Payable $669,304 ** Support expenses are the general operating expenses of
Accounts Payable and Accrued Expenses 139,470 the Foundation
Current Portion of LT Lease Liability 36,651 :
Total Current Liabilities 845,425 *¥%% Program expenses are directly allocable to investments,
l';eaze I'._i|at|><;|ity R . » 62-:"‘7%; investment fees, real estate and mineral rights, and
undas rela as Agency cndowments K B . . .
T T 12562641 expenses incurred by special project funds.
Net Assets
Without Donor Restrictions 9,008,846 **
With Donor Restrictions 117,152,268 ***
Total Net Assets 126,161,114
Total Liabilities and Net Assets $138,723,755

Coastal Bend Community Foundation
Statement of Activities and Changes in Net Assets for the year Ended December 31, 2023

Unrestricted Restricted Total
Support and Other Revenue:
Support
Contributions $2,900 $13,102,908 $13,105,808
Less Amounts Received for Agency Funds - (678,015) (678,015)
Net Support 2,900 12,424,893 12,427,793
Other Revenue/(Loss):
Interest, Dividends, and Other Investment Revenue 2,227,636 2,842,103 5,069,739 *
Less Amounts Received on Agency Funds - (350,729) (350,729)
Realized and Unrealized Gains/(Losses) on Investments, Net 3,776,453 10,906,005 14,682,458
Less Amounts Received on Agency Funds - (1,414,158) (1,414,158)
Net Other Revenue 6,004,089 11,983,221 17,987,310
Net Assets Released from Restrictions - - -
Total Net Support & Net Other Revenue & Net Assets 6,006,989 24,408,114 30,415,103
Released from Restrictions
Operating Expenses
Program 1,154,294 2,238,404 3,392,698 ***
Support 573,995 - 573,995 **
Less Expenses Allocated to Agency Funds - (1,103,020) (1,103,020)
Total Operating Expenses 1,728,289 1,135,384 2,863,673
Grants Awarded 934,489 7,874,517 8,809,006
Less Amounts Distributed from Agency Funds o (86,479) (86,479)
Net Grants Awarded 934,489 7,788,038 8,722,527
Total Net Operating Expenses and Grants Awarded 2,662,778 8,923,422 11,586,200
Income Tax 2,421 - 2,421
Total Change in Net Assets 3,341,790 15,484,692 18,826,482
Net Assets, Beginning of the Year 5,667,056 101,667,576 107,334,632

Net Assets, End of Year $9,008,846 $117,152,268 $126,161,114
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Coastal Bend Community Foundation has been giving back
to the community since shortly after its formation in 1981.
We assist donors to give grants and scholarships that help

SAN Coastal Bend residents improve their lives and the lives
PATRICIO = of the people around them. The Foundation looks to the
future to better prepare for the growing needs of our ever-
changing community. We have grown tremendously in the
past 43 years, thanks to the generosity of our donors, and
we plan to continue growing and giving for as long as the
community and our area charities need us.




