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Board of Directors
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Opinion

We have audited the accompanying financial statements of Coastal Bend Community Foundation (a
nonprofit organization), which comprise the statement of financial position as of December 31, 2023 and
2022, and the related statements of activities and cash flows for the year then ended, and the related notes
to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Coastal Bend Community Foundation as of December 31, 2023 and 2022, and the
changes in its net assets and its cash flows for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor’s Responsibilities
for the Audit of the Financial Statements section of our report. We are required to be independent of
Coastal Bend Community Foundation and to meet our other ethical responsibilities in accordance with the
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the

design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.
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In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Coastal Bend Community
Foundation's ability to continue as a going concern within one year after the date that the financial
statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

e [Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Coastal Bend Community Foundation's internal control. Accordingly, no such
opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Coastal Bend Community Foundation's ability to continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related

matters that we identified during the audit.
m Wiy pouth, Ml
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Gowland, Morales & Smith, PLLC
Certified Public Accountants

Corpus Christi, Texas
July 24, 2024



Coastal Bend Community Foundation
Statements of Financial Position
December 31, 2023 and 2022

Current Assets:
Cash and Cash Equivalents
Contributions Receivable
Prepaid Expenses

Investments

Total Current Assets

Interest in Remainder Trust
Furniture and Equipment, Net

Total Assets

Liabilities and Net Assets

Current Liabilities:
Grants Payable
Accounts Payable and Accrued Expenses
Current Portion of LT Lease Liability

Lease Liability

Total Current Liabilities

Funds Held as Agency Endowments

Net Assets:

Total Liabilities

Without Donor Restrictions
With Donor Restrictions

Total Net Assets

Total Liabilities and Net Assets

The accompanying notes are an integral part of the financial statements.
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2023 2022
897,257 $ 1,068,731
21,485 16,585
69,049 65,340
987,791 1,150,656
136,744,573 116,935,445
860,919 768,058
130,472 166,906
138,723,755 $ 119,021,065
669,304 $ 1,050,095
139,470 112,833
36,651 36,651
845,425 1,199,579
65,427 99,453
11,651,789 10,387,375
12,562,641 11,686,407
9,008,846 5,666,593
117,152,268 101,668,065
126,161,114 107,334,658
138,723,755 $ 119,021,065
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Coastal Bend Community Foundation
Statement of Activities and Changes in Net Assets
For the Year Ended December 31, 2023

Without With
Donor Donor
Restrictions Restrictions Total
Support and Other Revenue
Support
Contributions $ 2,900 $ 13,102,908 $ 13,105,808
Less Amounts Received for Agency Funds - (678,015) (678,015)
Net Support 2,900 12,424,893 12,427,793
Other Revenue
Interest, Dividend and Other Investment Revenue 2,227,636 2,842,103 5,069,739
Less Amounts Received on Agency Funds - (350,729) (350,729)
Realized and Unrealized Gains/(Losses)
on Investments, Net 3,776,453 10,906,005 14,682,458
Less Amounts Received on Agency Funds - (1,414,158) (1,414,158)
Net Other Revenue 6,004,089 11,983,221 17,987,310
Net Assets Released from Restrictions - - -
Total Net Support and Net Other Revenue
and Net Assets Released from Restrictions 6,006,989 24,408,114 30,415,103
Operating Expenses
Program 1,154,294 2,238,404 3,392,698
Support 573,995 - 573,995
Less Expenses Allocated to Agency Funds - (1,103,020) (1,103,020)
Total Operating Expenses 1,728,289 1,135,384 2,863,673
Grants Awarded
Grants Awarded 934,489 7,874,517 8,809,006
Less Amounts Distributed From Agency Funds - (86,479) (86,479)
Net Grants Awarded 934,489 7,788,038 8,722,527
Total Net Operating Expenses
and Grants Awarded 2,662,778 8,923,422 11,586,200
Income Tax 2,421 - 2,421
Total Change in Net Assets 3,341,790 15,484,692 18,826,482
Net Assets, Beginning of Year 5,667,056 101,667,576 107,334,632
Net Assets, End of Year $ 9008846 $ 117,152,268 § 126,161,114

The accompanying notes are an integral part of the financial statements.
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Coastal Bend Community Foundation
Statement of Activities and Changes in Net Assets
For the Year Ended December 31, 2022

Without With
Donor Donor
Restrictions Restrictions Total
Support and Other Revenue
Support
Contributions $ 12,146 9,748,749 $ 9,760,895
Less Amounts Received for Agency Funds - (355,562) (355,562)
Net Support 12,146 9,393,187 9,405,333
Other Revenue
Interest, Dividend and Other Investment Revenue 1,839,972 2,318,958 4,158,930
Less Amounts Received on Agency Funds - (347,378) (347,378)
Realized and Unrealized Gains/(Losses)
on Investments, Net (3,179,030) (9,880,433 (13,059,463)
Less Amounts Received on Agency Funds - 1,331,953 1,331,953
Net Other Revenue (1,339,058) (6,576,900) (7,915,958)
Net Assets Released from Restrictions - - -
Total Net Support and Net Other Revenue
and Net Assets Released from Restrictions (1,326,912) 2,816,287 1,489,375
Operating Expenses
Program 1,012,788 1,545,713 2,558,501
Support 554,062 - 554,062
Less Expenses Allocated to Agency Funds - (81,981) (81,981)
Total Operating Expenses 1,566,850 1,463,732 3,030,582
Grants Awarded
Grants Awarded 919,424 7,113,329 8,032,753
Less Amounts Distributed From Agency Funds - (32,384) (32,384)
Net Grants Awarded 919,424 7,080,945 8,000,369
Total Net Operating Expenses
and Grants Awarded 2,486,274 8,544,677 11,030,951
Total Change in Net Assets (3,813,186) (5,728,390) (9,541,576)
Net Assets, Beginning of Year 9,480,242 107,395,966 116,876,208
Net Assets, End of Year $ 5,667,056 101,667,576 107,334,632

The accompanying notes are an integral part of the financial statements.
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Coastal Bend Community Foundation
Statements of Cash Flows
For the Year Ended December 31, 2023 and 2022

2023 2022

Cash Flows from Operating Activities:
Increase (Decrease) in Net Assets $ 18,826,482 $ (9,541,576)
Adjustments to Reconcile Changes in Net Assets to
Net Cash Provided (Used) By Operating Activities:

Depreciation 5,045 4,554
Realized and Unrealized (Gains) and Losses in Investments (14,494,480) 13,059,463
Change in Noncash Current Assets and Liabilities:
Contributions Receivable (4,900) 50,212
Prepaid Expenses (3,709) (7,049)
Other Assets (92,861) 186,095
Grants Payable (380,791) 613,917
Accounts Payable and Accrued Expenses 26,611 (17,221)
Funds Held as Agency Endowment 1,264,414 (742,218)
Net Cash Provided (Used) by Operating Activities 5,145,811 3,606,177
Cash Flows from Investing Activities:
Purchase of Property and Equipment (2,637) (1,355)
Proceeds from redemption/sale of Investment Securities 13,789,633 10,641,548
Purchase of Investment Securities (19,104,281) (14,558,797)
Net Cash Provided (Used) by Investing Activities (5,317,285) (3,918,604)

Cash Flows from Financing Activities - -

Net Increase (Decrease) in Cash and

Cash Equivalents (171,474) (312,427)
Cash and Cash Equivalents, Beginning of Year 1,068,731 1,381,158
Cash and Cash Equivalents, End of Year 3 897,257 § 1,068,731

Noncash Investing and Finanicing Activities
Incurrence of Debt for Right of Use Assets $ 36,026 $ 136,104

Federal Income Taxes Paid $ 2,421  $ -

The accompanying notes are an integral part of the financial statements.
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Coastal Bend Community Foundation
Statement of Functional Program and Overhead Expenses
For the year ended December 31, 2023

Salaries and Employee Benefits $

Investment Expenses & Broker Fees
Insurance

Stop Payment & Credit Card Fees
Administrative Fees

Agency Draws

Computer Services/Consultation
Professional Services

Land & Mineral Expenses
Telephone, Postage & Supplies
Housing & Occupancy
Maintenance of Equipment
Office Supplies

Advertising & Publications
Travel, Meetings & Professional Development
Subscriptions and Memberships
Fundraising

Other Program Expenses
Miscellaneous Expenses

Foreign Taxes

In-kind Expenses

Depreciation

The accompanying notes are an integral part of the financial statements.

Management
Program and
Expenses Administration Total
282,825 § 439,872 722,697
395,758 - 395,758
12,098 44,804 56,902
120,533 1,528 122,061
1,058,267 - 1,058,267
1,038,755 - 1,038,755
31,341 10,446 41,787
36,242 12,081 48,323
110,883 - 110,883
15,578 5,191 20,769
24,772 16,514 41,286
3,093 2,063 5,156
2,174 928 3,102
2,585 24,072 26,657
2,771 7,748 10,519
6,226 6,225 12,451
188,091 - 188,091
20,951 - 20,951
4,923 - 4,923
30,009 - 30,009
2,300 - 2,300
2,523 2,523 5,046
3,392,698 § 573,995 3,966,693
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Coastal Bend Community Foundation
Statement of Functional Program and Overhead Expenses
For the year ended December 31, 2022

Salaries and Employee Benefits $

Investment Expenses & Broker Fees
Insurance

- Stop Payment & Credit Card Fees
Administrative Fees

Agency Draws

Computer Services/Consultation
Professional Services

Land & Mineral Expenses
Telephone, Postage & Supplies
Housing & Occupancy
Maintenance of Equipment

Office Supplies

Advertising & Publications

Travel, Meetings & Professional Development
Subscriptions and Memberships
Fundraising

Other Program Expenses
Miscellaneous Expenses

In-kind Expenses

Depreciation

The accompanying notes are an integral part of the financial statements.

Management
Program and
Expenses Administration Total
238,634 § 452,790 $ 691,424
381,312 - 381,312
7,950 - 7,950
26,525 21,966 48,491
119,843 1,514 121,357
974,751 - 974,751
336,767 - 336,767
32,509 10,836 43,345
24,662 8,161 32,823
146,955 - 146,955
12,166 4,056 16,222
24,773 16,516 41,289
3,820 2,057 5,877
2,928 1,952 4,880
3,563 18,773 22,336
2,800 8,100 10,900
5,065 5,064 10,129
155,712 - 155,712
32,299 - 32,299
15,921 - 15,921
7,269 - 7,269
2,277 2,277 4,554
2,558,501 § 554,062 $ 3,112,563
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Coastal Bend Community Foundation
Notes to Financial Statements
For the Years Ended December 31, 2023 and 2022

Note 1 - Summary of Significant Accounting Policies

Nature of Activities

The Coastal Bend Community Foundation (the “Foundation”) was founded in 1981 by the
Corpus Christi Chamber of Commerce and a small group of community leaders to serve
donors, charitable organizations, and the community as a whole. The Foundation provides the
simplest and most cost-effective means for establishing charitable funds, which are customized
to serve donors’ wishes.

The Foundation provides a broad range of options to donors and has the flexibility to respond
to any area of charitable concern. It has the ability not only to manage endowment giving but
is also qualified to handle the giving of real estate, insurance policies, securities, and other
properties.

Date of Management Review

In preparing the financial statements, the Foundation has evaluated events and transactions for
potential recognition or disclosure through July 24, 2024, the date the financial statements were
available to be issued.

Basis of Accounting

These financial statements are prepared on the accrual basis of accounting applicable to non-
profit organizations in accordance with accounting principles generally accepted in the United
States of America (U.S. GAAP). As such, revenues are recognized as earned and expenses are

recognized when incurred. '

Basis of Presentation

Under ASU No. 2016-14, the Foundation is required to report nets assets and changes in net
assets in two classes that are based upon the existence or absence of restrictions on use that are
placed by the donors. Net assets and revenues, expenses, gains, and losses are classified as
Without Donor Restrictions and With Donor Restrictions based upon the following criteria:

Net Assets — Without Donor Restrictions

Net Assets Without Donor Restrictions consist of net assets that are not subjected to donor-
imposed restrictions. Net Assets resulting from operating revenues, unrestricted
contributions, and unrestricted investment income. Net Assets Without Donor Restrictions
may be designated for specific purposes by action of the Board.



Coastal Bend Community Foundation
Notes to Financial Statements
For the Years Ended December 31, 2023 and 2022

Net Assets — With Donor Restrictions

Net Assets With Donor Restrictions consist of assets that are subject to donor-imposed
stipulations that require the passage of time, the occurrence of a specified event or
maintained permanently. If donor restriction expires, the Net Assets With Donor
Restrictions are reclassified to Net Assets Without Donor Restrictions and reported in the
statement of activities and changes in net assets as net assets released from restriction. If
donor restrictions are permanent, generally, donors permit the use of all, or part of the
income earned on any related investments for general or specific charitable purposes.
Distributions are limited if the fund falls below the historical gift value.

Types of Funds

The Foundation receives contributions for funds that are to be used exclusively for charitable
purposes. The donor may have designated one or more specific charitable purposes for all
future distributions from the contribution. These funds are classified by charitable purposes
as:

e Designated Funds — if distributions are restricted by the donor to specific charitable
agencies.

e Field of Interest Funds — if distributions are restricted by the donor to a type or range
of charitable purposes.
Scholarship Funds — if distributions are restricted for scholarships.

e Discretionary Funds — if the donor allows distributions to be made for any charitable

purpose.

The four types of funds may each be further classified as “advised” funds if the donor, or any
other authorized person, submits recommendations to the Foundation concerning the selection
of charitable grantees, the time or amounts of grants, and/or investment policy.

Fair Value of Financial Instruments

The Foundation’s financial instruments are cash and cash equivalents, contributions
receivable, investments, other assets, grants payables, accounts payables and accrued expenses.
Fair value of investments is based on quoted market prices as of December 31, 2023 and 2022.
The carrying amount of all other financial instruments approximates fair value based on their
short-term nature.

Use of Estimates

The preparation of financial statements in conformity with U.S. GAAP requires management
to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. Accordingly, actual
results could differ from those estimates.

10



Coastal Bend Community Foundation
Notes to Financial Statements
For the Years Ended December 31, 2023 and 2022

Cash and Cash Equivalents

For purposes of the statement of cash flows, the Foundation considers all highly liquid debt
instruments held outside the custodial investment accounts with an original maturity of three
months or less to be cash equivalents.

Money market accounts held in custodial investment accounts are classified as investments.
Investments

Investments in all debt and equity securities with readily determinable market values are
recorded at fair value. Unrealized and realized gains and losses are included in the statement
of activities and changes in net assets.

Assets donated to the Foundation are recorded at their estimated fair value on the date of the
donation. The donor’s historical cost has been used as a fair value for those investments, which
do not have readily determinable fair values. Increases or decreases in market values are
recognized at the end of the accounting period.

The Foundation has significant investments in stock, bonds, and mutual funds and is, therefore,
subject to concentrations of market, investment, and credit risk. Investments are made by
investment managers engaged by the Foundation and investments are monitored for the
Foundation by the Investment Committee. In addition to the assets previously noted, the
Foundation has investments in real estate, mineral interests, partnerships, hedge funds and
grouped trust funds.

Though the market value of investments is subject to fluctuations on a year-to-year basis,
management believes the investment policy is prudent for the long-term welfare of the
Foundation and its beneficiaries. Investments are made according to the investment objectives
and policies adopted by the Foundation’s board. These guidelines provide for investment in
equities, fixed income securities, and other investments approved by the Investment
Committee with performance measured against appropriate indices. A spending policy,
adopted by the Foundation, determines funds available for grant making.

Furniture and Equipment

Furniture and equipment are recorded at cost. Depreciation expense on furniture and
equipment is computed on the straight-line method over the estimated useful life of the assets.
Expenditures for furniture and equipment exceeding $500 individually or groups of items
totaling $500 or more are capitalized. Donations of non-cash assets are recorded at their fair
values in the period received.
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Coastal Bend Community Foundation
Notes to Financial Statements
For the Years Ended December 31, 2023 and 2022

Grants Payable

Grants are made from available principal and income in accordance with the designations of
donors. Grants are recorded when a specific grant has been authorized by the board of the
Foundation or when the grant award is communicated to the grantee.

Display of Net Assets by Class

The accompanying financial statements have been prepared in conformity with disclosure and
display requirements of the Financial Accounting Standards Board (FASB) as set for in
Accounting Standards Update 2016-14 “Not-for-Profit Entities (Topic 958), Presentation of
Financial Statements of Not-for-Profit Entities”. Accordingly, the net assets of the
Organization are reported in each of the following two classes: (a) Without Donor Restriction
Net Assets and (b) With Donor Restriction Net Assets.

In August 2008, The Financial Accounting Standards Board issued Staff Position No. FAS
117-1, Endowments of Not-for-Profit Organizations: Net Asset Classification of Funds
Subject to an Enacted Version of the Uniform Prudent Management of Institutional Funds Act
(UPMIFA), and Enhanced Disclosures for All Endowment Funds (FAS 117-1). FAS 117-1
provides guidance on the net asset classification of donor - restricted endowment funds for a
not-for-profit organization that is subject to an enacted version of the UPMIFA. The FAS 117-
1 also improves disclosures about an organization's endowment funds (both donor restricted
endowment funds and board designated endowment funds) whether or not the organization is
subject to UPMIFA.

The State of Texas adopted UPMIFA in 2007. The Foundation adopted FAS 117-1 for the
year ended December 31, 2008. The Board of Directors, on the advice of legal counsel, has
determined that the majority of the Foundation's net assets meet the definition of endowment
funds under UPMIFA. The Foundation is governed subject to the Governing Documents for
the Foundation and most contributions are received subject to the terms of the Governing
Documents.

Under the terms of the Governing Documents, the Board of Directors has the ability to
_ distribute as much of the corpus of any trust or separate gift, devise, bequest, or fund as the
board in its sole discretion shall determine. In accordance with UPMIFA, the Foundation
considers the following factors in making a determination to appropriate or accumulate donor-
restricted endowment funds:

) The duration and preservation of the fund;

@) The purposes of the Foundation and the donor-restricted endowment fund;
3) General economic conditions;

)} The possible effect of inflation and deflation;

(5) The expected total return for income and the appreciation of investments;
6) Other resources of the Foundation; and

) The investment policies of the Foundation.
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Coastal Bend Community Foundation
Notes to Financial Statements
For the Years Ended December 31, 2023 and 2022

As a result of the ability to distribute corpus, the Board of Directors has determined that all
contributions received subject to the Governing Documents, and subject to UPMIFA, are
classified as With Donor Restrictions until appropriated, at which time the appropriation is
reclassified to Without Donor Restricted Net Assets. Contributions that are subject to other
gift instruments may be recorded as With Donor Restrictions or Without Donor Restrictions,
depending on the specific terms of the agreement.

Generally, if the corpus of a contribution will at some future time become available for
spending, it is recorded as With Donor Restrictions; if the corpus never becomes available for
spending, it is also reported as With Donor Restrictions. In addition, contributions that are
promised to be given in a future period are presented as With Donor Restrictions until the
payments are due.

Federal Income Taxes

The Foundation is qualified as an organization exempt from Federal income taxes under the
provisions of Section 501(c) (3) of the Internal Revenue Code. It has been classified as an
organization that is not a private foundation under Section 509(a) of the Internal Revenue
Code.

The Foundation is subject to unrelated business income tax imposed on unrelated business
taxable income passed through from a partnership in which the Foundation has invested. Such
unrelated business taxable income is taxed at corporate income tax rates. Unrelated business
income tax is reported as an expense in the year in which the unrelated business taxable income
is passed through.

Financial Accounting Standards Board (FASB) Interpretation 48, Accounting for the
Uncertainty in Income Taxes (FASB) Accounting Standards Codification ™ (ASC) 740
requires the Foundation to disclose its policy for evaluating uncertain tax positions. The
Foundation evaluates its uncertain tax positions using the provisions of ASC 450,
Contingencies. Accordingly, a loss contingency is recognized when it is probable that a
liability has been incurred as of the date of the financial statements and the amount of the loss
can be reasonably estimated. The amount recognized is subject to estimate and management’s
judgment with respect to the likely outcome of each uncertain tax position.

Management has evaluated all tax positions taken by the Foundation and has not recognized
any liability as of the date of the financial statements. The amount that is ultimately sustained
for an individual uncertain tax position or for all uncertain tax positions in the aggregate could
differ from the amount recognized. With few exceptions, the Foundation is no longer subject
to examinations by the U.S. Federal, state, or local tax authorities for years before 2018, which
is the standard statute of limitations look-back period.
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Coastal Bend Community Foundation
Notes to Financial Statements
For the Years Ended December 31, 2023 and 2022

Revenue Recognition and Organizational Support

Coastal Bend Community Foundation’s primary sources of revenue include gift contributions
which do not fit the typical definition of a "contract with a customer" as outlined in ASC 606.
These revenue streams are not reciprocal transactions where both parties are exchanging goods
or services for consideration. Instead, they represent contractual transfers of assets from
grantors without directly corresponding obligations to deliver goods or services in return. The
other significant revenue stream is interest and dividends revenue. This revenue stream also
does not fit the definition of “contract with a customer”.

Expense Allocation

Operating expenses of the Foundation are categorized as program and support. Program
expenses are directly allocable to investments, including real estate/mineral right expenses and
bank/broker fees. Support expenses are generally operating expenses of the Foundation.

Endowment Investments and Spending Policies

The Foundation has adopted investment and spending policies for endowment assets that
attempt to provide a predictable stream of funding to programs supported by its endowment
while seeking to maintain the purchasing power of the endowment assets. The Foundation’s
spending and investment policies work in tandem to achieve this objective. The investment
policy establishes an achievable return objective through diversification of asset classes. The
current long-term return objective is to return 8.00% net of investment fees. Actual returns in
- any given year may vary from this amount.

To satisfy its long-term rate-of-return objectives, the Foundation relies on a total return strategy
in which investment returns are achieved through both capital appreciation (realized and
unrealized) and current yield (interest and dividends). The Foundation targets a diversified
asset allocation that places a greater emphasis on equity-based investments to achieve its long-
term return objectives within prudent risk parameters.

The spending policy calculates the amount of money annually distributed from the
Foundation’s various endowed funds for grant-making and administration. The current
spending policy is to distribute an amount equal to approximately 4.00% at December 31,
2023, and 4.00% at December 31, 2022, of the trailing twelve-quarter average balance of each
Endowed fund. Accordingly, over the long term, the Foundation expects current spending
policy to allow its endowment assets to grow at an average rate of 2.50% annually, after
allowing for expenses of 1.50%. This is consistent with the Foundation’s objective to maintain
the purchasing power of endowment assets as well as to provide additional real growth through
new gifts and investment return.
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Coastal Bend Community Foundation
Notes to Financial Statements
For the Years Ended December 31, 2023 and 2022

Concentrations of Credit

The Foundation maintains operating cash balances at one high credit quality financial
institution. Accounts at each bank are insured by the Federal Deposit Insurance Corporation
in all non-interest bearing accounts up to a maximum of $250,000. The balance, at times, may
exceed federally insured limits. At December 31,2023, the excess of deposit liability reported
by the bank over the amount that would have been covered by federal insurance was $970,601.

The Foundation’s investments are concentrated primarily in publicly traded equity and fixed
income securities. Consequently, the value of the investment portfolio is subject to fluctuations
resulting from market volatility. The Foundation has partially mitigated this risk by
diversifying into other classes of assets.

Fair Value Measurement

The Foundation follows an accounting standard that defines fair value, establishes a framework
for measuring fair value, establishes a fair value hierarchy based on the quality of inputs used
to measure fair value, and requires expanded disclosures about fair value measurements. It
describes three levels of inputs that may be used to measure fair value:

Level 1

Financial assets and liabilities are valued using inputs that are unadjusted quoted prices
in active markets accessible at the measurement date of identical financial assets and
liabilities. The inputs include cash and cash equivalents,. publicly traded equity
securities and government and corporate bonds that are traded by dealers or brokers in
active over-the-counter markets.

Level 2 )
Financial assets and liabilities are valued using other observable inputs other than quoted
prices in the active markets. Real estate, commodities and mineral interests and other
assets are generally valued using third party market appraisals.

Level 3
Financial assets and liabilities are valued upon unobservable inputs. Level 3 includes

common stock, which is not publicly traded and is valued based upon management’s
estimate using values from completed or proposed private transactions in the stock.

(Continued on next page)

15



Coastal Bend Community Foundation
Notes to Financial Statements

For the Years Ended December 31, 2023 and 2022

Note 2 - Investments

Investments at December 31, 2023 are comprised of the following:

Cash and Cash Equivalents
Domestic Equities
Total Stock Market
Large Cap
Mid Cap
Small Cap
Other
Blend Stock/Bonds
Foreign Equities
All-World
Developed Markets
Emerging Markets
Global Bonds
Real Estate
Master Limited Partnership -
Energy
Commodities and Mineral Rights
Govt. & Agency Securities
Corporate Bonds
Hedge Fund of Funds
Private Equity
Other
Accrued Interest

$

Fair Unrealized
Cost Value Gain/Loss
4,606,966 4,606,966 $ -
31,585,161 43,334,529 11,749,368
7,870,460 8,584,336 713,876
4,724,488 5,428,350 703,862
4,444,416 5,212,889 768,473
2,000 7,946 5,946
387,952 406,114 18,162
61,923 68,313 6,390
9,955,322 11,269,829 1,314,507
8,284,062 6,574,608 (1,709,454)
316,885 308,825 (8,060)
6,667,220 9,971,968 3,304,748
1,355,501 2,341,471 985,970
1,608,614 4,248,819 2,640,205
10,619,645 9,818,148 (801,497)
8,152,618 7,496,572 (656,046)
8,166,401 11,339,511 3,173,110
4,611,485 5,594,263 982,778
15,250 15,250 -
3,680 3,680 -
113,440,049 $ 136,632,387 $ 23,192,338
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Coastal Bend Community Foundation
Notes to Financial Statements

For the Years Ended December 31, 2023 and 2022

Investments at December 31, 2022 are comprised of the following:

Cash and Cash Equivalents $
Domestic Equities
Total Stock Market
Large Cap
Small/Mid Cap
Mid Cap
Small Cap
Other
Blend Stock/Bonds
Foreign Equities
All-World
Developed Markets
Emerging Markets
Global Bonds
REIT
Real Estate
Master Limited Partnership -
Energy
Commodities and Mineral Rights
Govt. & Agency Securities
Corporate Bonds
Hedge Fund of Funds
Private Equity
Other
Accrued Interest
$

Fair Unrealized
Cost Value Gain/Loss
3,977,593 3,977,593 § -
25,972,548 30,244,547 4,271,999
6,914,827 7,265,749 350,922
4,319,820 4,629,336 309,516
3,967,113 4,117,461 150,348
2,000 7,858 5,858
381,372 327,889 (53,483)
314,630 110,882 (203,748)
6,025,237 5,910,397 (114,840)
6,891,008 5,245,060 (1,645,948)
3,087,835 3,170,656 82,821
19,067 19,362 295
7,758,567 9,802,188 2,043,621
2,267,657 3,593,251 1,325,594
2,233,205 4,829,030 2,595,825
7,242,246 7,207,897 (34,349)
12,516,305 10,613,866 (1,902,439)
8,166,401 10,579,317 2,412,916
4,383,074 5,148,633 765,559
15,250 15,250 -
38,701 38,701 -
106,494,456 $§ 116,854,923 $ 10,360,467

Unrealized gain/(losses) as reported within the Statement of Activities and Changes in Net
Assets for the years ended December 31, 2023 and 2022 were $13,362,334 and $(13,861,524),
respectively. These are included in Realized and Unrealized Gains/(Losses) on Investments.
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Coastal Bend Community Foundation
Notes to Financial Statements
For the Years Ended December 31, 2023 and 2022

Note 3 — Fair Value Instruments

The Foundation uses fair value measurements to record fair value adjustments to certain assets
and liabilities to determine fair value disclosures. For additional information on how the
Foundation values all other assets and liabilities refer to Note 1 — Organization and Significant
Accounting policies.

Investments valued at fair value as of December 31, 2023 and 2022 are summarized below:

2023 2022
Investments Valued Using Level 1 Inputs $ 104,148,901 § 86,744,795
Investments Valued Using Level 2 Inputs 23,257,056 20,971,914
Investments Valued Using Level 3 Inputs 9,226,430 9,138,214

$ 136,632,387 § 116,854,923

Note 4 - Furniture and Equipment

Furniture and equipment at December 31, 2023 and 2022 are summarized as follows:

2023 2022
Office Furniture & Equipment $ 92903 § 93,698
Right of Use Asset 102,078 136,104
194,981 229,802
Less accumulated depreciation 64,509 62,896
Net Furniture and Equipment $ 130472 § 166,906

Note 5 - Agency Funds

In accordance with accounting standards, if a non-profit organization establishes a fund at a
community foundation with its own funds and specifies itself as the beneficiary of that fund,
the community foundation must account for the transfer of such assets as a liability. The
Foundation refers to such funds as Agency Funds.

The Foundation maintains legal ownership of Agency Funds and, as such, continues to report

the funds as assets of the Foundation and a liability has been established for the fair value of
the funds.
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Coastal Bend Community Foundation
Notes to Financial Statements
For the Years Ended December 31, 2023 and 2022

Note 6 — Net Assets and Endowment Net Assets

The Foundation’s total net assets consisted of the following at December 31, 2023:

With Without
Donor Donor
Restrictions Restrictions Totals
Endowment Funds $ 08,289,988 $ 8,189,453 § 106,479,441
Non-Endowment Funds:

Donor Advised 10,543,392 - 10,543,392
Field of Interest 97,931 - 97,931
Designated 5,319,679 - 5,319,679
Special Project 1,288,377 - 1,288,377
Scholarship 1,612,946 - 1,612,946
Unrestricted - 819,393 819,393
Subtotal Non-Endowment Funds 18,862,325 819,393 19,681,718
Total Net Assets $ 117,152,313 §$ 9,008,846 $ 126,161,159

The Foundation’s total net assets consisted of the following at December 31, 2022:

With Without
Donor Donor
Restrictions Restrictions Totals

Endowment Funds $ 83,817,035 $ 4,880,874 § 88,697,909
Non-Endowment Funds:

Donor Advised 9,962,545 - 9,962,545

Field of Interest 106,486 - 106,486

Designated 5,150,726 - 5,150,726

Special Project 1,235,880 - 1,235,880

Scholarship 1,394,904 - 1,394,904

Unrestricted - 786,181 786,181

Subtotal Non-Endowment Funds 17,850,541 786,181 18,636,722

Total Net Assets $ 101,667,576 $ 5,667,055 $ 107,334,631
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Coastal Bend Community Foundation
Notes to Financial Statements
For the Years Ended December 31, 2023 and 2022

Note 7 — Endowment Net Assets

Interpretation of Relevant Law

The Foundation’s staff reviews each fund or trust document to determine which should be
classified as endowment funds, as defined under the State Prudent Management of Institutional
Funds Act (SPMIFA or the Act). Such funds are restricted by the donor, so they are not wholly
expendable by the Foundation on a current basis.

The Board has interpreted the Act as requiring specific reporting of the fair value of the original
gift as of the gift date of certain donor-restricted endowment funds. When a donor places
permanent restriction on the use and amount of distributions, the Foundation classifies the
following as With Donor Restricted Net Assets: (1) original value of gifts donated to the
permanent endowment, (2) subsequent gifts to the endowment, and (3) accumulations made
pursuant to the direction of the applicable donor gift instrument. The portion of a donor-
restricted endowment fund that is classified as With Donor Restricted Net assets is not reduced
by losses on the investments of the fund, except to the extent required by the donor.

An endowed fund with a negative balance in permanently restricted net assets will be
reclassified and shall reduce unrestricted net assets. In accordance with the Act, the Board
must exercise prudence when it authorizes discretionary accumulations or expenditures from
a fund for charitable purposes. Before authorizing an expenditure from a fund, the Board must
consider, among other things, the following factors to the extent that the factors are applicable
and appropriate:

The duration and preservation of the fund;

The purposes of the Foundation and the fund;

The general economic conditions;

The possible effect of inflation and deflation;

The expected total return from income and appreciation for the Foundation’s
investments;

e The resources of the Foundation;

e The investment policy of the Foundation

Funds with Deficiencies

From time to time, the fair value of assets associated with individual donor-restricted
endowment funds may fall below the historic gift value. In accordance with U.S. GAAP,
deficiencies of this nature are reported in Without Donor Restricted Net Assets (designated or
undesignated). At December 31, 2023 and 2022, there were no fund deficiencies.
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Coastal Bend Community Foundation

Notes to Financial Statements

For the Years Ended December 31, 2023 and 2022

Endowment fund net assets consisted of the following at December 31, 2023:

With Without
Donor Donor
Restrictions Restrictions Totals

Undesignated $ 23,431,143 $ 6,682,515 30,113,658
Other Endowment Funds:

Designated 40,064,771 - 40,064,771

Field of Interest and Project 10,481,623 - 10,481,623

Donor Advised 6,317,302 - 6,317,302

Scholarship and Fellowship 13,656,715 - 13,656,715

Subtotal Other 70,520,411 - 70,520,411

Board Designed 4,338,433 1,506,938 5,845,371

Total $ 98,289,987 $ 8,189,453 § 106,479,440

Endowment fund net assets consisted of the following at December 31, 2022:
Restrictions Restrictions Totals

Undesignated $ 17,856,411 $ 4,061,119 $ 21,917,530
Other Endowment Funds:

Designated 35,553,834 - 35,553,834

Field of Interest and Project 9,566,337 - 9,566,337

Donor Advised 4,451,815 - 4,451,815

_ Scholarship and Fellowship 12,057,389 - 12,057,389

Subtotal Other 61,629,375 - 61,629,375

Board Designed 4,331,248 819,755 5,151,003

Total $ 83,817,034 §$ 4,880,874 88,697,908

21



Coastal Bend Community Foundation

Notes to Financial Statements

For the Years Ended December 31, 2023 and 2022

Changes in Endowment Net Assets for 2023 consisted of the following:

Without With
Donor Donor
Restrictions Restrictions Totals
Endowment Net Assets, Beginning of Year $ 4,880,873 $ 83,817,035 $ 88,697,908
Adjustments - 60,373 60,373
Interest, Dividends, and Other Income,

Net of Expenses 467,869 1,409,058 1,876,927
Net Appreciation/(Depreciation) ' 3,771,968 7,901,845 11,673,813
Contributions 2,900 6,992,099 6,994,999
Appropriated for Expenditure (934,489) (1,917,392) (2,851,881)
Other Changes 332 26,970 27,302
Changes in Endowment Net Assets 3,308,580 14,472,953 17,781,533
Endowment Net Assets, End of Year $ 8,189,453 $ 98,289,988 $ 106,479,441

Changes in Endowment Net Assets for 2022 consisted of the following:

Without With
Donor Donor
Restrictions Restrictions Totals
Endowment Net Assets, Beginning of Year $ 8,777,062 $ 85914,124 $§ 94,691,186
Adjustments - 2,151,925 2,151,925
Interest, Dividends, and Other Income,

Net of Expenses 265,671 1,389,399 1,655,070
Net Appreciation/(Depreciation) (3,176,577) (7,884,778) (11,061,355)
Contributions 12,138 3,798,647 3,810,785
Appropriated for Expenditure (919,424) (1,461,945) (2,381,369)
Other Changes (77,997) (90,337) (168,334)
Changes in Endowment Net Assets (3,896,189) (2,097,089) (5,993,278)
Endowment Net Assets, End of Year $ 4880,873 $ 83,817,035 $ 88,697,908
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Coastal Bend Community Foundation
Notes to Financial Statements
For the Years Ended December 31,2023 and 2022

Note 8 - Commitments and Contingencies

The Foundation negotiated and entered into a lease agreement for a seven-year lease beginning
on July 1, 2019. The lease agreement expires on June 30, 2026. Future minimum lease
payments for the next five years are as follows:

$
2024 36,651
2025 36,651
2026 28,776
§ 102,078

Rent expenses totaled $41,286 and $41,289 for the years ended December 31, 2023 and 2022,
respectively.

Note 9 - Trust Interest

The Foundation receives 40% of net income earned on the J. Kelly and Nell Loving Cain
Endowment Trust. The Foundation has no present or future claims on the principal.

Note 10 — Other Assets — Charitable Reminder Trusts

During 2021, the Foundation became the beneficiary of two Charitable Remainder Trusts.
The trust assets of both trusts are maintained by a third-party financial institution. The terms
of the trusts are codified in the Wills of each of the donors. The following assumptions were
used in the calculation of the present value of the charitable reminder trusts:

Remainder Remainder
Trust #1 Trust #2

Value of Assets Donated $ 112,323 $ 1,083,794
5% yearly pay-out $ 56,161 $ 54,190
Discounted rate per IRS

provided table based

upon life expectancy 40.31300% 37.65600%
Present Value of annuity

over life expectancy $ 670,418 $ 675,681
Present Value of remainder

interest $ 452,805 $ 408,114
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Coastal Bend Community Foundation
Notes to Financial Statements
For the Years Ended December 31, 2023 and 2022

Note 11 - Right-of-Use Assets and Financing Lease Liabilities

Coastal Bend Community Foundation is obligated under the terms of one noncancellable
financing leases for personal property.

Right-of-use assets represent the Foundation’s right to use an underlying asset for the lease
term, while lease liabilities represent the Foundation’s obligation to make lease payments
arising from the lease. Right-of-use assets and lease liabilities are recognized at the
commencement of the lease based on the net present value of lease payments over the lease
term.

The Foundation’s lease includes an option to renew or terminate the lease. The exercise of
lease renewal or early termination is at the Foundation’s sole discretion. The Foundation
regularly evaluates the renewal and early termination options and when they are reasonably
certain of exercise, Coastal Bend Community Foundation includes such options in the lease
term.

In determining the discount rate used to measure the right-of-use assets and lease liabilities,
the Foundation uses the rate implicit in the lease, or if not readily available, the Foundation
uses a risk-free rate based on U.S. Treasury notes or bond rates for a similar term.

Right-of-use assets are assessed for impairment in accordance with Coastal Bend
Community Foundation’s policy. The Foundation reassesses lease classification and
remeasures right-of-use assets and lease liabilities when a lease is modified, and that
modification is not accounting for as a separate new lease or upon certain other events that
require reassessment in accordance with Topic 842.

The Foundation made significant assumptions and judgments in applying the requirements
of Topic 842. In particular, the Foundation:

e Evaluated whether a contract contains a lease, by considering factors such as whether
Coastal Bend Community Foundation obtained substantially all rights to control an
identifiable underlying asset and whether the lessor has substantive rights.

e Determine whether contracts contain embedded leases.
The Foundation does not have any leasing transaction with related parties.

At December 31, 2023, the Organization maintained one long-term leases that required
application of the new accounting standard.
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Coastal Bend Community Foundation
‘ Notes to Financial Statements
For the Years Ended December 31,2023 and 2022

The following table summarizes the financing lease right-of-use asses and lease liabilities as
of December 31, 2023:

Financing Lease right-of-use assets
net of Accumulated Depreciation $ 102,078

Financial Lease liabilities:

Current $ 36,651
Long-term 65,427
Total Lease Liability $ 102,078

The following is a schedule by years of future minimum lease payments required under the

leases:
2024 $ 36,651
2025 36,651
2026 28,776
2027 -
$ 102,078

Note 12 - Liquidity

Coastal Bend Community Foundation has $987,791 of financial assets available within one
year of the balance sheet date to meet cash needs for general expenses consisting of cash of
$897,257 and contributions receivables of $21,485. Most of the Foundation long-term assets
consist of an investment portfolio. Most of these financial assets are subject to donor or other
contractual restrictions that make them unavailable for general expenses within one year of the
balance sheet date. The Foundation has a goal to maintain financial assets, which consist of
cash, on hand to meet 60 days of normal operating expenses, which are, on average,
approximates $450,000 for sixty days. The Foundation has a policy to structure its financial
assets to be available as its general expenses, liabilities, and other obligations come due.
Coastal Bend Community Foundation has an average daily cash flow of $49,000 generated by
contributions, its investments and Land, Mineral and Rental income. In addition, as part of its
liquidity, management of the Foundation invests cash in excess of daily requirements in
various short-term investments, including Money Market accounts and other short-term
investments.
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Coastal Bend Community Foundation
Notes to Financial Statements
For the Years Ended December 31, 2023 and 2022

Note 13 — Subsequent Events

The Foundation has evaluated subsequent events through July 24, 2024, which is the date
the financial statements were available to be issued. The financial statements include all
events or transactions, including estimates, required to be recognized in accordance with
generally accepted accounting principles.
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